THE ONWARD
JOURNEY

2023

Receive the children in reverence;
educate them in love;
let them go forth in freedom
RUDOLF STEINER

A SHARED JOURNEY
OF IMAGINATION
Looking forward to 2023 requires vision, commitment and imagination. We have
captured the energy and ideas of our committed staff and community - envisioning
a future in our learning environment for all.
We’ve opened our minds to opportunities that will ensure Shearwater strengthens
its resolve to create a culture of responsibility, trust and initiative. Underpinning this
pursuit is Shearwater’s unwavering commitment to the development of a
flourishing school based on the teachings of Rudolf Steiner.
The result of the consultation process for our strategic plan 2023: The Onward
Journey reflects shifts in our learning environment and aspirations for our School.

Together, we are embarking on a very exciting journey to 2023.
Board of Directors
Shearwater, the Mullumbimby Steiner School

OUR PLAN
2023: The Onward Journey reflects our aspirations for our School, along

with our desire to anticipate and drive change while we continue to
nurture every child.

Our plan is directional, not definitive, in its design. The
time frame gives us the opportunity to achieve
important milestones. Our action statements will be
reviewed annually, to allow us to recalibrate, as our
goals and strategic intent unfold.
OUR MISSION
Shearwater provides a living, integrated education inspired by anthroposophy,
in which a focus on the development of the whole human being is supported
by a conscious connection to place and time.
Shearwater nurtures the growth of warm-hearted, creative, resilient and
courageous individuals who are able to meet the challenges of a rapidly
changing world through love in action.

WE VALUE...
A positive world view, encouraging students to work towards a sustainable
brighter future, by nurturing self-directed and resilient young people who will
collaborate and contribute meaningfully to the world around them, and fulfil
their karmic destiny.
Honouring the unique spirit of each child; creating a physical, social and
spiritual environment in which to cultivate the child’s inner life of imagination,
creativity and enthusiasm for academic challenge and physical activity.
Working with a deep and broad curriculum to create an educational
environment that addresses the developmental changes of the growing
iindividual. Our teachers strive to provide a balance of intellectual, emotional
and practical education. The creativity and joyfulness of healthy children is
encouraged through an artistic approach in all areas of the learning program.

SIGNPOSTS
TO OUR FUTURE
Board members, parents, staff and other members of the Shearwater community
have contributed to the deep process from which the signposts of our strategic intent
have emerged. Our journey will continue to be shared as we move toward 2023.
Through Initiative, Environment, Education and Curriculum – we reflect our desire
to provide best practice Steiner education for our Shearwater community.

These signposts will enable us to prioritise the wellbeing
of students, encompassing the physical, spiritual,
mental, social and emotional
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OUR PATH
The following goals articulate the aims of the four
signposts. Our action statements will be reviewed
annually to allow us to recalibrate as our goals and
strategic intent unfold.
INITIATIVE
The signpost of Initiative is founded on encouraging individuals to fulfil their destiny,
through collaboration and love in action. We aim to create a culture of responsibility,
trust and initiative.
We embrace our strategy through commitment to the 2023 journey
Best practice will be our standard to align initiatives with the School vision
We will appoint a champion to guide innovations that bolster the School’s culture,
mission and philosophy

ENVIRONMENT
The Shearwater environment is abundant. Its beauty and scope supports our education
through connection with our natural and built environments at School.
Replacing our demountable classrooms is a priority
Our sports oval will be completed
We will offset the site’s current power usage by 50 per cent, through the use of clean
technologies, including solar
We will develop a Sustainability Plan
We will update the Shearwater Master Plan to reflect current and future needs
We will determine the viability of a new Class 7 building
An accessible Primary School staff room, that allows for collaboration and retreat,
will be included in the targets of the Planning and Development Committee

EDUCATION
The growth of well-prepared and qualified educators is central to this signpost, coupled
with the development of relevant educational programs.
We will support the development of programs that are responsive to both the current
and future needs of the organisation
A planned implementation schedule, that includes timelines and resourcing, will be
developed
We will identify, engage and attract creative, competent and experienced trainers,
educators and assessors to design and deliver courses and programs
Programs that are responsive and relevant to time and place will be developed, to
strengthen competency and capacity in the field of Steiner education
Our pedagogy, professional development, staff induction and community engagement
will be supported by having educational programs that focus on foundations in
anthroposophy

CURRICULUM
At the core of teaching practice is our unique curriculum. All Shearwater teachers will
achieve quality learning outcomes for their students through a deep understanding of our
living documents, grounded in anthroposophy.
We will appoint a core group of teachers to review and renew the curriculum across the
whole School, utilising Shearwater practices, Steiner Education Australia and NESA
resources, and relevant educational research
Documentation of our curriculum will provide essential direction, including the
accommodation for students' needs in this time and place
Every teacher will be provided with access to anthroposophical knowledge and an
understanding of all stages of the learning programs, as well as the developmental
needs of our students
We will provide teachers with electronic and physical curriculum documents
Future working groups will engage with, and continue to revitalise the curriculum in
order to meet the needs of our students in a rapidly changing world
We will define the continuum of learning for academic and child development

2023: The Onward Journey is a directional document that will unfold
over time. It is intended to reflect our continuing vision of creating a
nurturing learning environment, deeply informed by Steiner pedagogy
to meet the needs of the developing child.

Together, we have begun a remarkable journey
to 2023.
Consultant David Liknaitzky from Steiner Education Australia helped steer the course of this project.
We thank David, along with the Shearwater Board, staff and all those who contributed to its development.

