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PURPOSE OF THIS REPORT

This Annual School Report is a requirement for compliance with Section 3.10 (Educational
and Financial Reporting) of the Registration and Accreditation Requirements for
Independent Schools, under the Education Amendment (NSW Non-Government Schools
Registration) Act 2004 (NSW). The report provides the community with reliable and objective
information about the School’s performance measures and policies, as determined by the
NSW Minister for Education.
 
Details about initiatives and developments of significant interest and importance to the
School community throughout 2020 are highlighted and outlined. Statistical information has
been provided from the School’s student management system (Sentral) and existing policies
and documentation. The report outlines the processes in place to provide a Steiner
education for Shearwater students.
 
The report is submitted to the NSW Educational Standards Authority and is available on the
School’s website from 30 June 2021. Ultimately, the report demonstrates accountability and
compliance with regulatory bodies. Further information about the School and/or this report
may be obtained by contacting Shearwater.

INTRODUCTION

Welcome to Shearwater, the Mullumbimby Steiner School’s 2021 Annual Report. Shearwater
is nestled amongst the beautiful green hills of the Byron Shire hinterland, in northern NSW, 3.5
km from the biggest little town in Australia, Mullumbimby. Our School acknowledges that it
stands on the land of the Arakwal people of the Bundjalung Nation, and we pay respect to
those who have gone before, those current and those emerging. We acknowledge that First
Nations people have a special place in the history of this land and we are committed to
working and walking together into the future.
 
In 1919, Rudolf Steiner gave a lecture on education and social renewal at the Waldorf
Astoria cigarette factory in the German city of Stuttgart, after which he was approached to
start a school for the children of the factory workers. One hundred years later, this
educational impulse has led to the development of over 1000 schools worldwide.
Shearwater is one such school - a thriving Steiner school with its own unique character.

Shearwater’s story is one of great initiative, faith and resilience. Our School continues to
adapt and grow, acknowledging its rich history and spiritual impulse and welcoming new
community members and ideas.

James Goodlet 
Head of School

Shearwater, the Mullumbimby Steiner School, 349 Left Bank Rd Mullumbimby NSW 2482
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REPORTS FROM KEY SCHOOL BODIES

Report from the Board

The Shearwater Board are the trustees, whose task it is to steer the School towards a
sustainable future by adopting sound, ethical and legal governance and financial
management policies, as well as ensuring the School has adequate resources to advance
its mission.

Shearwater has once again shown us its resilience and inner strength as we reflect on
another year of unprecedented external expectations and regulations. 2021 unfolded with
challenges more immense than any of us could have anticipated. Following state-wide
lock-downs, travel restrictions, pivoting back to online learning, and on-site visitor restrictions,
the Education sector in NSW was placed under a Public Health Order. Shearwater, along
with many other schools, was significantly impacted, resulting in staffing disruptions, financial
uncertainty and divisive community debate and opinion.

The Board and the School leadership team worked tirelessly to navigate the challenges of
the Public Health Order and COVID-19 restrictions, ensuring that Shearwater would be able
to continue to deliver quality Steiner education to its students.

The Board is incredibly grateful to the Shearwater staff for continuing to hold the
pedagogical space, and for bringing the heart of the student body to the forefront of
discussions while these challenges were faced. Despite differences of opinion as to what
was ‘right’ at both an individual and collective level, the Board’s gratitude and compassion
extends to all of our staff, no matter where their belief systems lay. Unfortunately the personal
choice for some staff meant they were no longer able to be on the School site. There was
much sorrow over the loss for these staff and we extend our heartfelt thanks for the time and
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commitment they gave to Shearwater. We also acknowledge the impact on, and
challenges faced by, those staff able to remain on site, and we are grateful for the
additional efforts they made for their students and for the School. There were many learnings
for all facets of our School community through this time, including for the Board, and we
acknowledge our ability to continue to grow and support Shearwater to deliver its mission:

Shearwater provides a living, integrated education inspired by anthroposophy, in which a
focus on the development of the whole human being is supported by a connection to
place and time.  Shearwater nurtures the growth of warm-hearted, creative, resilient and
courageous individuals who are able to meet the challenges of a rapidly changing world
through love in action.

Steiner education continues to become increasingly relevant in a world where young
people are faced with many uncertainties. As adults, we cannot underestimate the impact
that the last two years have had on our young people, as we have been forced to traverse
so much uncertainty and restriction to what we previously took for granted.

The School has benefited greatly from stability in leadership and the development of
consistent and positive working relationships between the School Executive, the Board, and
the College. The continuing development of these relationships has strengthened the
foundations of the School and has allowed us to navigate through uncertainty.

We are deeply grateful to the Head of School James Goodlet, for his commitment to
working with the Board and the whole School through these unprecedented challenges.
James had the unenviable task of navigating a path for the School through polarising
circumstances, while making countless  decisions that had a direct impact on people’s lives.

Business Manager Narelle Chambers has again worked diligently to navigate our finances
and the many hurdles that came her way, to ensure the School continues to be in a stable
financial position. This year saw us again offering COVID fee assistance to families. Narelle
also embarked on the significant undertaking of changing banks, to support the School into
a situation of more favourable financial management. Major projects were slower than
anticipated, due to much uncertainty. However careful financial management over this
time has given us the confidence to move forward again.

The level of work and time commitment required of the Board this year was far more
significant than any would have expected. Particularly as we navigated the PHO, the
community impact, and the operational aspects supporting the Head of School.  I would like
to individually acknowledge the Board members who volunteer their time and act at all
times in a professional manner with the best interests of the School at heart.

I wish to acknowledge and thank Dee Lerch who stepped down from the Board Chair role in
July 2021. Dee contributed as an active parent in many ways over the years, was appointed
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a Board Director in 2017, and in 2019 as Board Chair. We thank Dee for her tenacity and her
commitment, and we wish her and her family well.

Vicki Lawrence - there probably hasn’t been a time when having a skilled HR professional on
the Board has been so valuable. Vicki works tirelessly to ensure we all have an
understanding of HR obligations. She brings a breadth of knowledge of the School and a
passion for seeing it thrive. Vicki drives us to ensure strategic process and accountability at
all times.

Kerryn Griffiths brings endless compassion and understanding, balanced with clear business
and organisational knowledge. Kerryn has ensured that we continue to operate from the
heart and take account of all perspectives, no matter how diverse.

Josh Rushton is an invaluable Board member with his depth of anthroposophical
understanding and his long history with the School. Coupled with a level head and ability to
manage crises, it has been beyond beneficial to have him on the Board at this time.

Shaun Breheny has continued to serve on the Board as our financial expert despite his time
constraints. Shaun’s accounting eyes are essential to our team. Shaun is an excellent
observer and continually encourages us to remain objective in our decision making
processes.

Steve Heptonstall has been the Board’s rock  this year. He brings sound legal knowledge,
clear conviction and invaluable advice when the seas get rough.

College Chair Linda Mayer also joined our Board meetings this year as an observer. Linda’s
presence has brought a wonderful perspective and insight to our meetings and we
appreciate hearing the views of the College firsthand. We also need to thank Executive
Assistant Elyse Vaughan for diligently supporting us from an administrative perspective.

The collaboration between the Board, the Head of School and the College has visibly
strengthened over the last two years, which has been invaluable as we now work toward
building a more resilient and healthy School culture after a very tumultuous time.

I thank the whole community for supporting Shearwater, particularly over these challenging
times. It is so rewarding to see us come out the other side with a sense of optimism. Being
part of such a professional, warm, diligent team has been an absolute pleasure. The stars
certainly aligned to ensure such a strong competent Board was in place to navigate the
year that was 2021. As a School and as a community, we look forward to a far more stable
future together.

Olga Bruvel
Board Chair 
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Report from the Head of School

The need for imagination, a sense of truth and a feeling of responsibility – these are the three
forces that are the very nerve of education.
—Dr Rudolf Steiner

Due mainly to external forces, 2021 was one of the most challenging years in Shearwater’s
history. Not only were there significant disruptions to student programs and pauses on
community involvement, as a result of COVID-19 restrictions, we also lost over 40 staff
members as a direct result of the COVID-19 vaccine mandate. However, the barometer of
our success is always our young people, and it was heartening, the way they generally
managed to stay healthy and engaged with life at school, despite the obstacles.

In the middle of 2021, we started the re-working of our strategic plan. This was stalled
somewhat by the evolving pandemic, but will start again, with community collaboration, in
2022. The key strategic themes are: fostering initiative, learning in community, towards
sustainable living.

There was a review of curriculum and assessment throughout the year, as part of our School
Improvement Plan, which prioritises the continued development of a whole-of-school
approach to literacy and numeracy, while maintaining opportunities for creativity in student
learning. The School Improvement Plan, with a focus on curriculum development,
assessment and differentiation, will continue until the end of 2022. This will coincide with our
NESA registration and accreditation process throughout 2022.

The overarching themes of the plan are:
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● Initiative – Shearwater is a village for students to experiment with ideas and projects.
WAVE 2021 was a great example of individual initiatives contributing to an inspiring,
collaborative event.

● Contribution – Students will have opportunities to do, make and create with purpose.
There are many examples of this in 2021, including the work of our SRC and student
contributions to our bush regeneration project.

● Phenomenology – Learning through observing phenomena. Students come to their
own understanding of the world by deeply observing, with a sense of wonder.
Watching our young children in their play, and engaging in conversations with our
High School students, it is clear that this sense of wonder is prevalent in our teaching.

● Breadth – Shearwater provides a well-rounded education. Students will be engaged
and challenged across all the KLAs. Each Shearwater graduate will see themselves as
a scientist and artist, mathematician and athlete, carer and leader. The incredible
Year 12 project work of the 2021 Shearwater Certificate and HSC students, across an
array of subjects, speaks to this breadth.

● Learning-focused – Shearwater’s curriculum and pedagogy will engage our students
in purposeful learning, to develop open and curious minds. While student wellbeing
will continue to be a priority, in 2021, we have turned our focus towards ensuring we
have high quality teaching and learning, so that all students, at every level and
subject, are challenged and improving. We see the importance of modelling by
teachers in their own learning and development. This is still a work in progress and
there will be further developments in 2022.

● Outdoor education — Includes all outdoor learning activities and has six main pillars:
First Nations connection and respect, curriculum links, adventure and wonder, skill
development, community service and environmental education. Work has begun —
building on the rich existing program with a clearer articulation of structure, sequence
and purpose. As yet, we haven’t been able to realise this program’s potential due to
COVID restrictions. But there have been creative approaches, including on-site
adventures; the building and opening of our gunyah; day excursions and seizing
opportunities for local camps, where possible.

Our natural environment is a special feature of Shearwater and continues to be cared for
and renewed. There was work done by the Shearwater Planning and Development
committee on improving our built environment — implementing priority projects in 2021.
These included: solar panel installation; repair and painting of existing buildings; construction
of covered outdoor spaces; electrical cabling and system upgrades to accommodate air
conditioning for all Primary classrooms. The School was connected to the NBN, to allow for
the highest possible speed and bandwidth, to accommodate greater need in
administration and improved access for High School. Data cabling was extended to the
Class 6 classrooms, to allow teachers to improve communication, planning and teaching. All
of the Primary classrooms will be connected to the network by early 2022.

In 2021 a comprehensive Master Plan was developed, as part of our application for a
capital works grant to assist in building the first of five construction stages to be realised over
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the next five years.  During 2022, the plan is for work to start on the first stage of our building
program, with construction of a High School resource hub, with learning spaces and a new
staff room. Community input will be sought when planning the rest of the five-year building
project.

The challenges posed by the pandemic have impacted our School enormously. We had a
large number of staff who were not able to continue in their roles because they remained
unvaccinated. We acknowledge those beloved staff members who are no longer with us.
We honour their contributions to the creation of the unique culture that is Shearwater and
mourn what is a significant loss to our community.

We are entering a rebuilding phase with our staffing. This began in Term 4 2021 with existing
staff extending their roles and temporary staff moving to permanent positions, as well as new
staff joining our community.

Thank you to our parents and caregivers for their patience and support while we
endeavoured to reconcile a great diversity of views in unprecedented circumstances. Thank
you also to all the Shearwater staff who worked together in these difficult times, to deliver
wonderful learning opportunities for our students. Thank you to the Board for remaining
strong and committed to our community. It took great courage to stand firm and see
through these challenging times. Special thanks to our outgoing and incoming Board Chairs,
Dee Lerch in the first half of 2021 and Olga Bruvel who stepped into the role. Finally, thank
you to our students for showing us lightness, energy and adaptability.

James Goodlet 
Head of School
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Report from the College

College began 2021 with an invitation to all staff to attend our weekly meeting with a
commitment to attend for at least a term. This was warmly met and there was a swelling in
numbers with all areas of the school represented and keen to participate in study. The
intention was to deepen our anthroposophical understanding and work collaboratively
through Rudolf Steiner’s ‘Knowledge of the Higher Worlds’.

Together we made tremendous progress and found it enlivening to strive together. It was our
intention to bring our understanding alive in our daily work, through conscious deeds and
actions. This we did and brought stories back to our meetings to share and inspire.

Necessary business was achieved swiftly and by correspondence so that we could
concentrate on our deepening and nourishing study. Then through the second semester we
were hit by a second COVID-19 lockdown and the compulsory vaccination mandate for
staff. This impacted everyone in our community.

The School was in turmoil prior to the deadline date as there were difficult choices to be
made. It was a painful transition for everyone. Festivals were low key due to COVID
requirements. There was no Spring Fair and parents were helpless as to how to engage.
Teachers carried the load.

A shift emerged in November, as some of our community left to begin a different impulse,
whilst others joined us and forged a new path in the history of the School. Everyone worked
diligently to bridge this time of change.

College held some meetings at School and some online. SEA provided support for Colleges
around the country and began regular online support meetings for all teachers through lock
down periods and beyond.

At Shearwater, our College completed our study of ‘Knowledge of the Higher Worlds’. We
focused on inner work and held the new teachers and children in our care. As the year drew
to an end, some families moved on and new families joined the fold. The summer break was
welcomed, before a rested staff returned for a new year’s adventure.

Linda Mayer
College Chair
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Report from the Preschool Director

It is with pleasure that I present to you my first report as Director of Little Shearwater
Preschool, an overview of the year 2021 — a year that presented many challenges. It was a
difficult and unprecedented time for the world and Little Shearwater was no exception.
While challenging, we also witnessed a truly heartfelt community. This year also affirmed
what a privilege it is to draw on the insights of Rudolf Steiner, whose world view and deep
understanding of human development has been a source of strength and courage, helping
us to find our way and continue to support the active learning of all our students throughout
this time.

The children so often bear witness to the importance of the Preschool, as a place they feel
very much at home to do their daily work with enthusiasm, joy and wonder.  As implicit
learners their work is best fostered in an environment that provides opportunities for
self-directed play, strong routines and rhythms, and imitation and example. The children’s
resilience, and ability to meet each change, allowed them to get on with what they do
best. In 2021, in the face of so much disruption, we observed this over and over again. These
observations strengthen our confidence in the healing, nurturing education that is offered at
Little Shearwater Preschool.

Following on from the Playgroup at Shearwater, Little Shearwater Preschool is the next step
of a continual journey of learning through the School, to Year 12.  The Preschool is funded
under the Start Strong community based not-for-profit funding scheme, through the NSW
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Department of Education Early Childhood Education Directorate. In 2021, the NSW EDEC
offered the opportunity to fund 600 hours of free Preschool which allowed all of our students
to attend, with no cost to families. This was an initiative of the government to support
children and families, due to the implications of the COVID-19 pandemic.  It was also an
acknowledgement of the importance of children having access to preschool education in
their formative years.

Little Shearwater operates under the Approved Provider Shearwater School Management
Structure.  Being a part of the School, and the gateway to a whole-school curriculum,
provides many benefits. The support of administration, maintenance and grounds staff
allows the Preschool staff to focus on our primary purpose: the healthy development and
learning of our students.

This year, the Preschool has been transitioning many administrative tasks to the School. The
attendance rolls are now linked to the whole School student management system, Sentral.
First aid notifications of illness and support for families with treatment management, as well
as the updating of first aid kits and necessary supplies, is now managed by the School’s First
Aid staff. The School’s financial and enrolments administrators are an enormous support to
the Director’s role and certainly save many hours, which allows for more time to be
dedicated to what we are qualified to do best —  curriculum development; staff support
and wellbeing; building strong collegial teams; professional development and partnerships
with families. This ensures a continual journey of quality improvement and best practice for
our students.

In 2021 we went through assessment and rating — an external review, conducted by a visit
from EDEC every three to five years, in which the Preschool is given a rating of Working
Towards, Meeting or Exceeding National Quality Standards.  To prepare for this visit we went
through a self-assessment process, demonstrating how we meet the seven quality standards
and identifying areas of continual improvement.  This was a rigorous process, reviewing each
standard in depth. The final self-assessment document was completed and sent to the
department on 6 June. For myself, in my first 12 months at the Preschool it was a big task. But
also a positive opportunity to deepen my understanding of the creative approaches to
culture, time and place in the journey of Shearwater to this point.

Due to COVID restrictions, part of the assessor’s visit was completed via Zoom, with Melanie
Sutton from EDEC. The field visit finally happened on 10 November, two days after a major
staff turnover — a result of the COVID-19 PHO and vaccine mandate which impacted
staffing across the School.  Our assessor again was Melanie Sutton, who assured us on the
day that she had witnessed the active learning of the children and how our philosophy
underpinned our practice.  It was a great relief to know we had met all standards and
exceeded others. The official confirmation arrived on 1 December, and it was with great
pleasure that I could confirm that we did indeed achieve an overall rating of Meeting
National Quality Standards in five areas and Exceeding in two.

Shearwater, the Mullumbimby Steiner School, 349 Left Bank Rd Mullumbimby NSW 2482
[p] 02 6684 3223  [e] information@shearwater.nsw.edu.au  [w] shearwater.nsw.edu.au



13

The curriculum and how we can ensure best practice is always the major focus in Early
Childhood Education.  In 2021, we saw the continual deepening of the learning environment
for the children, based on the philosophy of Steiner Education, linking to the National Quality
Standards and Early Years Learning Framework.  The early childhood Steiner curriculum is
captivating and well worth being passionate about. We truly need to understand and
appreciate the educational process of young children through the formative years, and
strive to meet these little people in a way that will support them to be active, independent
learners for life, in a fast and constantly changing world.

Each year, the students challenge us to reflect, renew and enliven how we support their
learning. This, in turn, nourishes our work and supports how we respond to each individual
child’s learning style.  In 2021, as part of our professional development, all staff participated
in dedicated PD days, including the Steiner Early Childhood Association national online
conference, and in-service PD held at the School. These opportunities were highly supportive
for all staff, affirming confidence in our work and inspiration for continual improvement.

Shearwater, the Mullumbimby Steiner School, 349 Left Bank Rd Mullumbimby NSW 2482
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In 2021, finding different and very new ways of offering the curriculum was an enormous
challenge. The implications of COVID-19, school closures and changing guidelines, were
situations that required all of us to dig deep and make both professional and personal
decisions, as we adapted to new ways in our daily work. This demanded constant reflection
and acceptance of each other’s positions. By putting the children at the centre of our
decision making, staying true to our philosophy and opening our hearts to find our way in
unforeseen circumstances, Little Shearwater was able to stay open to complete the year,
maintaining good attendance records in all four groups.

Due to the PHO mandating vaccination for all staff by 8 November, we sadly had seven
staff who no longer were compliant to work at the Preschool. These off-site staff continued to
contribute where they could until the end of the year. Existing staff took up additional
workloads and we were able to recruit three new staff to ensure all classes were able to
continue to operate on site.

For all of our staff of 2021, I offer deep appreciation, gratitude, and acknowledgement of
their commitment to the children and dedication to their work.

Parent information nights provide parents with opportunities to explore the questions they
have around their children’s learning, develop a deeper understanding of the curriculum
and explore how we all, as educators, support the children’s learning and development.
Parents and carers who came along in 2021 provided positive feedback on how helpful the
evenings were, and staff also appreciated the parents’ contributions. The parent nights
support the interdependent roles we share as educators of the children. The meetings also
foster and support the diversity and culture of our community, which in turn enhances the
learning experiences of all our children, and their developing positive self-concept.

In early childhood, Steiner education puts the emphasis on adults as worthy role models for
the children to imitate, which demands that all staff be on a journey of self-education, the
hardest of all education to obtain. Again, Shearwater provides many opportunities for all
staff to partake in activities that will nourish, energise and nurture, not only our work but also
our individual  journey of self-development. These weekly activities include eurythmy,
painting and College. Thank you to all who make these opportunities possible.

It has been exciting to welcome and work with the young students of 2021. They arrived full
of wonder, curiosity and  interest and were very active, energetic, learning participants.
They came with trust and love that was infectious and demanded nothing but the best from
each staff member. We provided them a space where they can take ownership of their
environment; be allowed to be; have a sense of belonging and continue on their journeys of
becoming.  We are constantly reminded of the importance of the foundation pillar of this
stage of their development and how that can be met in the curriculum — allowing learning
through example, imitation and imagination.

Ellon Gold
Nominated Supervisor/Preschool Director

Shearwater, the Mullumbimby Steiner School, 349 Left Bank Rd Mullumbimby NSW 2482
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CONTEXTUAL INFORMATION ABOUT THE SCHOOL

Shearwater, the Mullumbimby Steiner School Ltd. is an independent, non-denominational
self-governing school, established in 1993 and currently providing an education to children
and young people from Playgroup to Year 12.
 
Shearwater, through its different activities, aims to reflect and express the mission of Steiner
Education. In common with about 60 Steiner Schools in Australia, and approximately 1100
worldwide, Shearwater shares an international curriculum, ethos and basic philosophical
principles. The curriculum is not rigid and allows for differences informed by place and
time, in the context of family, community, and country, and Shearwater is founded on the
need to acknowledge both time and place as shaping influences on its ongoing
development.

It is one of the objectives of Steiner education to combine education with life and not with
the abstract accumulation of knowledge. In line with the deeper undertaking of Steiner
education, the School has met its educational task only when in later life, the world has
been enriched by the development and abilities of our graduates.
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The curriculum at Shearwater offers a broad-based learning program with a balance of
artistic, practical and academic activities and includes the NESA curriculum delivered
according to an age- appropriate methodology. In structuring lessons artistically, the
journey is the goal as the lesson becomes a living thing like art itself. In doing so, teachers
endeavour to develop their own methods of imparting learning while avoiding
ready-made methods as far as possible. Here there is a distinction between the artistic as
an end in itself and its application as an educational methodology.

Pupils receive continuous qualitative assessment to check their growth in human, social
and academic spheres. Teachers create goals as benchmarks, never as endpoints, in a
continuum of expectations for progress in cognitive, affective, psycho-motor, artistic, and
social development. This allows school life to be an enjoyable learning experience for
pupils and professionally rewarding for teachers.
 
This integrated across-the-curriculum approach is strengthened by:

● The class-teacher system in the Primary School in which the teacher moves up
the grades with their students from Class 1 to 7.

● The appointment of Class Guardians from Term 4 of Year 7 to Year 12, to
ensure depth and continuity of pastoral care.

● The implementation of a block-lesson teaching structure, which allows for
focus, integration and continuity in longer lesson timeframes.

● The preparation and presentation of original, imaginative lesson material by
teachers.

● The provision of literacy, numeracy and behavioural support programs to meet
the diverse needs of students.

● The teaching of life-movement classes (eurythmy) to all students and staff in
the School.

● The provision of an intensive music program with the implementation of a
string ensemble for all students in Classes 3 to 6.

● An integrated ICT network supporting the High School learning program.
● The staging of annual performance events involving the High School students

and the wider community. These successful events have been integrated into
the learning program involving the (VET) Entertainment Industry course,
Drama, Visual Arts, Design and Technology, Music, English, Industrial
Technology Multimedia, Textiles and Design, Photography and Digital
Imaging and Visual Design.

● Commitment to our Mullumbimby Creek regeneration and sustainability
program, for which we continue to receive grants and numerous awards.

● Implementation of a comprehensive field-trip and outdoor education
program, including life saving, surfing, scuba diving (attaining PADI licence)
and Red Cross First Aid Certificate in Class 10, and Bronze Medallion in Class 9.

● A continuing Teacher Education and Professional Development Program
delivering In-service Steiner Education Learning Program and accessing
AISNSW and other professional learning opportunities.
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CHARACTERISTICS OF THE STUDENT BODY

Shearwater is a comprehensive, coeducational Kindergarten to Year 12 school providing an
education underpinned by the Steiner/Waldorf philosophy. Steiner Education aims to
provide enjoyable and relevant learning through deep engagement and creative
endeavour, to develop ethical, capable individuals who can contribute to society with
initiative and purpose. Our School offers the NSW Education Standards Authority curriculum.

There are slightly more girls than boys at the School and students come from a diverse range
of language backgrounds.

STUDENT NAPLAN OUTCOMES

At Shearwater, our younger students are not developmentally prepared for a standardised
testing regime and low numbers of students sit the NAPLAN tests in our Primary School. In the
High School, 90 percent of Year 7and 9 students completed the testing, with average results
in most tests. Year 7 Reading results were above average.
*Data source My School website
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SENIOR SECONDARY OUTCOMES

At Shearwater, students have a flexible range of options for completing their final year of
High School, including the Higher School Certificate (HSC), the Shearwater Certificate,
Vocational Education and Training pathways, or a combination of the above.  In 2021, 40
students (77 per cent), were awarded a Higher School Certificate and five students
completed a Shearwater Certificate.

Higher School Certificate (HSC)
In 2021, 54 students at Shearwater studied HSC subjects. Band 6 results were achieved in
Business Studies, Design and Technology, Entertainment Industry, Music and Mathematics
Advanced.
Students who completed the following subjects, as a group, performed at or above state
averages in their HSC exams: Mathematics Advanced, English Studies, Modern History,
Society and Culture and Entertainment Industry.

The Shearwater Certificate
Five students completed a Shearwater Certificate in 2021. The certificate involves
completing a major work project in conjunction with either three or four HSC subjects.
Students must take an English subject. 
The major work is a year-long individual research project. This project requires Year 12
students to research, develop, produce and demonstrate a study of real interest with a
theoretical, artistic and practical component.

In 2021, despite the challenges of COVID, five Year 12 students followed the Shearwater
Certificate pathway and completed major projects in an area of personal interest. These
included:
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● The design and construction of a custom horse float
● A collection of original gemstone and silver jewellery
● The creation of a dessert cookbook, including styled food photography
● A series of unique t-shirts with cyanotype prints on them
● The creation of a tattoo design portfolio and range of body jewellery

Students who completed Vocational Education and Training or Trade Qualifications
Nine per cent of students undertook vocational or trade training. Two students in Year 12
completed a Certificate II in Primary Industries at school. This gives students the opportunity
to gain industry-recognised vocational qualifications in Horticulture. Students experience
working on the school’s biodynamic farm. Students  engage in nursery operations,
horticulture and small-scale vegetable and grain crop production. Three students
completed the Automotive Mechanical Technology subject through North Coast TAFE.

Distance Education Languages
In 2021, four students completed an HSC course through Southern Cross School of Distance
Education. The subjects studied in 2021 were German Continuers, Italian Continuers, French
Beginners and Legal Studies.

Record of School Achievement (RoSA)
Students who leave school prior to obtaining their Year 12 credential are eligible for a
Record of School Achievement (RoSA).  In 2021, five students were nominated for a Record
of School Achievement, leaving school to take on a range of endeavours that included
work, TAFE or a combination of work and further study.

POST-SCHOOL DESTINATIONS
Year 12 students from 2021 have been engaged in work, travel and tertiary study since
leaving school. 34 students received an ATAR and students have been offered  tertiary
studies in a variety of degrees, including Bachelor of Business, Bachelor of English(Hons),
Bachelor of Arts, Bachelor of Science and Bachelor of Commerce.
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TEACHER QUALIFICATIONS AND PROFESSIONAL LEARNING

Shearwater teaching staff participate in external and internal professional development
opportunities across all stages of learning. All teachers attend a continuing Teacher
Education and Professional Development Program delivering in-service Steiner Education
Professional Development days.

Teaching staff attend weekly eurhythmy, painting and speech classes, and weekly College
and Faculty Meetings. Teaching and support staff receive funding to access AISNSW and
other professional learning courses. Teachers are accredited through the NSW Education
Standards Authority (NESA). Below is the professional development attended in 2021.

Description of the Professional Learning Activity Participants

Child Protection Policy Briefing: A whole school briefing on the existing Child
Protection Policy and any changes or amendments 108

Formative Assessment: An introduction to formative assessment designed to
ensure we had common understandings of terms and purpose of assessment.
Introduced Dylan Wiliam’s five key strategies. 70

AIS School Improvement Assessment Professional Learning
Session 1: 73
Session 2: 61

Embedding Formative Assessment, Tasks and Activities: Looked at a wide
variety of assessments for learning practical classroom activities that enable
teachers to embed formative assessment into daily lessons. 52

Child Protection Refresher: In NSW, nominated supervisors and persons in
day-to-day charge are required to have completed child protection courses 1

Australian Permaculture Convergence: a biennial gathering of permaculture
practitioners from around the country and the Asia Pacific region. 1

Gender Diversity Training: The training included the themes of gender
expression, the socialisation or construction of gender, celebrating diversity,
gender equity and meeting the needs of children and families at Shearwater in
an inclusive and safe environment. Rich discussion contributed to the learning in
these sessions and feedback from participants was positive. 86

Masterclass 2021: Marketing strategies. 1

The Neuroscience of Learning and Leading: This masterclass examines the key
organising principles of the brain and drivers of behaviour in the social world. 1

School Surfing Supervisor Award: Annual Proficiency Certificate. Course run by
APOLA. 10

Technology Mandatory Viewing Years 7/8 Projects. 1

AIS Performance & Conduct Improvement Presentation. 86

Vital Years Conference: Sensing into the Stream of Life. 7
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Description of the Professional Learning Activity Participants

SEA 2021 Teachers Conference: Steiner Educational Association Annual
Conference. 1

Programming HSC PDHPE: Develop skills in designing engaging and creative
units, assessment schedules and lesson plans, while preparing students for HSC
exams. 1

Asthma Training (online): Completing this training module will result in the staff
being given a certificate. These staff may then be shown by a first aid qualified
staff member, how to administer inhalers for students/staff with asthma. 17

Anaphylaxis Training (online): Completing this training module will result in the
staff being given a certificate. These staff may then be shown by a first aid
qualified staff member, how to administer an EpiPen for students/staff with
anaphylaxis. 28

Lou Harvey-Zahra: This presentation for early childhood and primary school
teachers addressed positive behaviour approaches, classroom organisation
and games for transitions, respect, bonding and understanding. Lou discussed
the importance of looking behind student behaviour, understanding that
classrooms are pivotal places for belonging, developing verbal and non verbal
cues, and the distinction between sensory needs and behaviour. 32

Compassionate Communication Workshop: The goal of Compassionate
Communication is to connect us more fully to each other, offering practical
ways for participants to contribute to the creation of a stronger Shearwater
community. The workshop introduced key concepts, tools and a framework for
the process. 14

Trauma Response Training: Neurobiology of complex relational and
developmental trauma. How trauma impacts children’s and young people's
brains, bodies, memories and emotions. 1

AHISA NSW/ACT Branch Meeting and Dinner. 1

Differentiation Matters: Looked at eight ‘ways of being’ within a school that
need to be in place to give differentiated practice the best chance of being
successful. Also evaluated personal practice in relation to differentiation. 69

Middle leaders, pedagogy and wellbeing workshop: Develop leadership skills
and support teachers and students in pedagogy and wellbeing. 2

Careers Advisors Association Conference: Careers Advisors Association
Conference. 1
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Teacher Accreditation

Level of Accreditation Number of Teachers

Conditional 3

Provisional 8

Proficient Teacher 47

Highly Accomplished (voluntary accreditation) 1

Lead Teacher (voluntary accreditation) 0

Teacher Standards
In 2021, the School employed 59 teachers with teacher education qualifications from a
higher education institution within Australia, or as recognised within the National Office of
Overseas Skills Recognition (AEI-NOOSR) guidelines.

In 2021, the School employed zero teachers with qualifications as a graduate from a higher
education institution within Australia, or one recognised within the AEI-NOOSR guidelines, but
without formal teacher education qualifications.

Workforce Composition
Teaching staff 59
Full-time equivalent Teaching staff 49.8
Non-teaching staff 65
Full-time equivalent non-teaching staff 42.4
In 2021, there was one staff member who identified as Aboriginal and/or Torres Strait

Islander.
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STUDENT ATTENDANCE AND RETENTION

Student Retention Rate
In 2019, 52 students were enrolled in Year 10 and in 2021, 52 students were enrolled in, and
completed, their Year 12 studies. 44 of the students who completed Year 12 were from the
original Year 10 cohort (85 per cent).

Student Attendance Rates and Management of Non-Attendance
School attendance data is collected by the Australian government and independent
schools report on this annually. The Head of School maintains a register, in a form approved
by the Minister, of the enrolments and daily attendances of all children at the School.
 
Where the parents of a student of compulsory school age seek an exemption from
attendance at school, or an exemption from enrolment, the Head of School will process the
parent’s application in accordance with guidelines from NSW Department of Education. The
Head of School may exercise the Minister’s delegation under Section 25 of the Education
Act.
 
The School has a dedicated phone line and an attendance email for parents to advise
absences. A record of attendance is taken every day, and any unexplained absences are
followed up by the Student Administration Officer. Student attendance is further monitored
through the school student management system. Where student attendance falls below 85
per cent the school works with families to improve attendance, which may include
implementing an attendance support plan. Overall Attendance rates in 2021 were 89 per
cent.

SCHOOL YEAR ATTENDANCE RATE
K 89%

1 88%

2 91%

3 89%

4 92%

5 91%

6 89%

7 89%

8 88%

9 88%

10 92%

11 90%

12 93%

Whole School 89%
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ENROLMENT POLICY

Preface
Shearwater, the Mullumbimby Steiner School is hereby referred to as ‘the School’. The
School’s policies which are made from time to time are made pursuant to the requirements
set out in section 47 of the Education Act 1990 and of the NESA for registration of the School.

Objectives
By implementing this policy, the School aims to ensure that the student’s enrolment process is
fair and equitable and that the School’s enrolment requirements are clearly communicated
to all stakeholders.

Scope
This policy applies to all employees, students, and parents, including prospective members
of the School community.

Principles and Commitments
Shearwater, the Mullumbimby Steiner School seeks to provide a quality education in a
caring, secure and challenging environment, based on educational principles established
by Rudolf Steiner.

Applications
Applications are processed upon receipt, and the following circumstances will be
considered when offering places:

● Siblings already attending the School;
● Parents or guardians of applicants currently employed at Shearwater;
● Enrolment at Little Shearwater Preschool (for Kindergarten enrolment);
● Date of application;
● Transfer from another Steiner/Waldorf school;
● Support for the ethos of the School
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Enrolment of Students with Additional Needs
● When considering an enrolment application for a child with additional needs,

including, but not limited to, children with learning or physical disabilities and/or
identified as gifted and talented, the School will clearly state what support the
School offers in regard to students with special needs. Parents of children with
additional needs will also meet with relevant staff to discuss the available support.

● The School’s Disability Policy and Procedures must be followed in relation to any
application for enrolment of a student with an identified disability.

● If information obtained by the School suggests a history of misconduct, illegal
activities or strong anti-social behaviours that indicate that the student's enrolment at
the School is likely to be detrimental to other students, the staff or the Head of School
may decline to proceed any further with the enrolment process notwithstanding that
the student satisfies one or more of the criteria for enrolment.

● The School reserves the right not to offer any student a place at the School, or to
defer the offer of a place to any student, at its discretion, but particularly if the
parents do not declare any specific educational needs or withhold relevant
information, or if the enrolment of the student will cause serious disadvantage to
other students or the School.

● In considering all prospective enrolments, the School may ask parents to authorise
the Head of School or her/his delegate to contact staff of the student's previous
school, or medical or other personnel, for information pertaining to the needs of the
student.

● Whilst this policy is comprehensive, there will inevitably be some situations which are
not specifically covered. The Head of School has the final decision concerning any
enrolment.

Offers of Enrolment
Offers of enrolment are made in accordance with the following principles:

● All enrolment processes comply with State and Commonwealth anti-discrimination
legislation and do not discriminate on the basis of religion, ethnicity, sexual
preference or marital status.

● Prior to enrolment, the School will seek to establish whether the expectations and
commitments of the prospective parents/carers are consistent with the vision, values,
goals, policies and resources of the School.

● The School relies on relevant legislative exemptions to apply age criteria for school
entry consistent with the Steiner education focus on the appropriate age for various
educational programs and activities. Kindergarten entry is restricted to those children
who turn six in that calendar year. The Head of School may vary age requirements on
recommendation of the relevant teaching staff.

● A final offer of enrolment is subject to the availability of a place; a complete
enrolment application, including all required supplementary documentation; an
interview with teachers and an agreement to pay applicable fees and abide by the
School’s rules, agreements and codes.
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The enrolment contract, signed as part of the enrolment application (and amended from
time to time) are legally binding. Initial and continued enrolment depends on the parents’
and student’s ongoing adherence to these conditions.

Termination of Enrolment
A student’s enrolment may be terminated if:

● the parents or student have not met, or are in breach of, the Conditions of Enrolment.
● the School forms the opinion that a student has additional needs and the student’s

parents have not declared, or have withheld known information about those needs;
or the School is unable to meet the child's needs without seriously disadvantaging
other students or the School.

When the School terminates a student's enrolment, the School must advise parents in writing.
The enrolment contract requires parents to give a term’s notice to terminate their child’s
enrolment, or they will be liable to pay fees in lieu of notice. Notice periods commence from
the date a completed Student Exit Form is received by the School. Any concerns, problems
or grievances as identified in the Student Exit Form will be addressed by the Faculty
Coordinators or Head of School.

Re-enrolment
The School will not re-enrol any child without first establishing the reasons for withdrawal
through a parent interview, and unless it is satisfied there are no outstanding matters likely to
cause further disruption to the students’ education and that all previous or outstanding fees
have been paid. Re-enrolment is at the discretion of the Head of School, and normal
enrolment procedure will be followed.

Related Legislation, Policies & Procedures
Anti-Discrimination Act 1977 NSW
Disability Discrimination Act 1992 (DDA) and Disability Discrimination and other Human Rights
Legislation Amendment Act, 2009. Race Discrimination Act
Australian Privacy Principles, Privacy Act 1988
Anti-Discrimination Policy, Disability Policy, Fees Policy, Privacy Policy

Roles & Responsibilities
The Board is responsible for ensuring that this policy is reviewed for effectiveness and
updated on a regular basis. The Head of School is responsible for ensuring that this policy is
implemented through the development and implementation of action plans, procedures
and other documentation.  The Head of School is also responsible for ensuring that these
documents are monitored for implementation, reviewed for effectiveness and updated on
a regular basis.
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OTHER SCHOOL POLICIES

At Shearwater, policies are developed and reviewed over a five-year cycle. Policies set out
clear expectations around school procedure and governance, and meet our legislative
requirements for compulsory schooling through the Education Act, and registration and
accreditation through the NSW Education Standards Authority. Through development and
implementation of these policies, the School creates a safe and supportive environment
and models and teaches positive behaviour, relationships and communication.

Student Welfare
The Student Wellbeing and Engagement Policy acknowledges that an effective approach
to behaviour management and student disengagement has a strategic focus on
prevention, as well as management.  Inappropriate behaviour is minimised through
promoting student engagement and wellbeing in the classroom, in peer networks and the
broader community.

The Student Wellbeing and Engagement Policy aims to achieve the following objectives:
● Students experience educational engagement, personal growth and development

and the achievement of meaningful goals;
● Students feel respected, valued, encouraged, supported and empowered to

succeed;
● Students develop positive and respectful relationships and experience a sense of

belonging and connection to their school and community;
● Students develop the social and moral capabilities needed to confidently and

progressively contribute in positive ways to their communities and society.

This policy and related procedures can be found on the School’s website and in hard copy
from the School Office.
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Discipline
The Whole of School Behaviour Management Policy promotes positive behaviour through:

● Continually growing a positive school culture where responsible and respectful
learning is valued and supported;

● Explicitly teaching and reinforcing social-emotional skills, social values and behaviours
so that they become intrinsically rewarding for students;

● Training staff in effective classroom management skills, differentiating instruction to
tailor to individual learning needs, and providing individualised behaviour support;

● Ensuring that whole-of-school behaviour expectations, processes and consequences
are clearly communicated, consistently honoured and modelled by all members of
the School community;

● Strong communication frameworks and networks between the School leadership,
staff, students and parents/carers;

● Student consultation and representation in School decision-making.

The use of corporal punishment for any reason by employees, contractors, volunteers or
anyone associated with the School is expressly prohibited by the School. The School does
not sanction the use of corporal punishment as a form of discipline by parents or community
members. Policies are based on procedural fairness and involve parents in the processes of
procedural fairness for suspensions and expulsion. This policy can be found on the School
website, and in hard copy from the School Office.

In 2021, the Primary School and High School Student Codes of Conduct were  revised, with
all students and parents/guardians reviewing and signing it at the beginning of the year.

Complaints and Grievances
The Complaints Resolution Policy is committed to providing a productive, harmonious and
fair work environment by recognising the right of employees, parents and students to raise
work-related, and other, grievances and have them dealt with in a sensitive, effective and
timely manner.

The School believes that this policy’s objectives are best achieved by acting in accordance
with good faith, respect and courtesy; accessibility; responsiveness;
flexibility; procedural fairness, accountability and human rights; objectivity; protection of
privacy and continual improvement. This policy can be found on the School website and in
hard copy from the School Office. The Formal and Informal Complaints and Grievances
Procedures were updated in 2021.

Policy reviews in 2021
Purchasing Policy
WHS Policy
Child Protection Policy
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SCHOOL-DETERMINED PRIORITY AREAS FOR IMPROVEMENT

The priority areas for improvement in 2019 were determined by the Shearwater 2021 School
Development Plan, which was completed in 2014 and re-worked in 2018. In 2021 some new
priorities were identified as part of the Shearwater Strategic Plan - The Onward Journey:
2023 and the School Improvement Plan 2021-2022.

Teaching and Learning
Learning Integration The School has continued to develop a faculty of Learning

Integration to identify and  support a higher volume of students
with additional needs. High School and Primary School Learning
Support Coordinators work with teachers and assistants, to assist
with numeracy, literacy and students with other additional
needs, through the development of  IEPs and allocating
appropriate staff and resources in line with NCCD funding.

Numeracy & Literacy Developed further strategies and intervention programs, that
included home/school partnerships, additional resources and
professional learning, to address numeracy and literacy priority
areas. In literacy, the need for teaching with a phonological
approach was identified and professional learning and
resources were  increased. Mathletics was introduced into
upper Primary as an added resource to online learning.

ATSI students First Nations culture group (Star Canoe), made up of staff and
supported by community members, to develop PLPs for
Aboriginal and Torres Strait Islander students as well as support a
range of cultural programs within the School and wider
community. The building of a traditional First Nations east coast
bark hut gunyah at the front of the school was a key initiative.
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Educational
Leadership

2021 saw the first full year of the new educational leadership
roles which included The Deputy Head of School and High
School Coordinators (Curriculum, Wellbeing and Teachers). KLA
Coordinators, Early Childhood and Primary Coordinators
continued to develop their roles.

Curriculum Development
Development of
Programs (NESA
Curriculum)

Registration and accreditation 2017-2022. Focus on
programming, timetable review and sharing educational
resources. New NESA courses have been implemented. New
timetable structures explored to allow for uninterrupted Main
Lessons and incorporate more outcomes into the camp
program. Wearable Arts incorporated into the High School
curriculum. The Steiner based Philosophy course was updated
and registration was approved by NESA at the end of 2021. This
will replace the Theory of Knowledge Course in 2022.

Development of
Alternative Pathways for
Senior Students

The Shearwater Senior Studies Certificate has continued.
Students have undertaken School-Based Apprenticeships and
TAFE courses. Southern Cross University’s Head Start Program
continued to be developed and supported. The VET HSC
competency-based program Primary Industries has moved its
focus to Horticulture.

Eurythmy Program 1-12 Eurythmy program for years 1–12. Year 11 program embedded in
the Theory of Knowledge Preliminary course.

Development of
In-School Programs

Further development of the following programs: Student
Representative Council in High School, Community Service
program in Year 9, Personal Interest Project in Year 8, Student
Buddy Program in Primary School, School Orchestra/Music,
Camps & Field Trips, Enviro Group and recycling and composting
program school-wide.

Vocational Education
Programs

Delivery of Certificate II course in Horticulture as part of the
Shearwater Trade Skills Centre in the senior school.

School Farming Program The development of the Shearwater School Farm and
Gardening Program and associated curriculum development in
Primary School and senior High School.

Educational Excellence
Professional Learning See list of Professional Learning in 2021 on page 21 and 22.

Teacher education sessions and discussion groups incorporated
into the weekly faculty meeting structure, with readings and
workshops run by the College.

Mentor Program Collegial discussions and observations incorporated into the
weekly meeting structure of all teaching staff.
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Student Wellbeing
Program Development Programs to support student wellbeing including cyber-safety;

real relationships; RRISK; Body Image, Drug and Alcohol
Education; Sexuality and Gender; and workshops exploring
values, mental health, and bullying prevention. Restorative
Practices training. Mental Health First Aid. Some external
workshops and those with external presenters were impacted by
COVID restrictions.

EMF in School
Environment

The School adopted the precautionary principle in 2016 and the
campus continues as a WIFI-free computing environment except
in special circumstances. New laptops and new cabling with
many extra data points were acquired and installed in 2021.

Community Engagement
Community
engagement

The following events support the development of our community
engagement: NAIDOC celebrations, world dance, seasonal
festivals, Shearwater Live music showcase, string performances,
Senior Studies Major Work Showcase, WAVE performances,
parent workshops and visiting speakers. Members of the local
indigenous community input into the Winter Festival and WAVE
has become embedded as part of these celebrations. Due to
COVID restrictions, WAVE was performed only for school students
and was filmed for the wider community.

Environment
Farm Intern Program Providing training opportunities in biodynamic agriculture.

Improvement of School Facilities and Infrastructure
Maintenance &
Renewal

Annual furniture upgrade; painting program; mould remediation;
seating and play equipment; bush regeneration and gardening
program. New internet ports in High School classrooms.
Additional air conditioning units were fitted throughout the
Primary and High School.

Early Learning
Centre                             

Additional landscaping.

Finances
Increase Student
Numbers

Student enrolments were impacted by COVID-19 and
vaccination mandates however remained steady with 650
students.
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INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY

Student wellbeing is an integral part of a holistic education and key to developing respect
and responsibility at Shearwater. We believe that children best unfold their talents and
abilities in a loving, caring and positive environment. Love is held to be a key nurturing
principle that allows humans to unfold in all richness; it is the foundation for other
explorations and adventures in life.

Shearwater's Steiner-inspired education is based on three perennially supportive principles:
veneration for the child’s past, protection for its present and optimism for its future. This
approach strives to recognise the individuality of each child and aims to create a physical,
social and spiritual environment where individuality can unfold with confidence. It also seeks
to develop an inner mobility and subtlety in children in order to help them deal with the
challenges of rapidly changing social structures and technology.

To meet these aims, Steiner education offers a broadly-based learning program balancing
artistic, practical and academic activities. At Shearwater, we encourage the recognition
that each individual has a vital role to play within the School, their associated class, their
circle of friends and with regard to their individual learning.

Creating a positive, inclusive and respectful school culture relies on the effective
implementation of systems and processes that empower students and teachers to act
respectfully and responsibly. These systems and processes include whole school behaviour
expectations and processes that are clearly communicated, honoured and modelled by
staff and students, as well as a behaviour management process that is fair, respectful and
promotes responsibility.
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Children are encouraged in their thinking to develop wonder, awe and reverence; in their
feeling life, to experience goodness, beauty and truth. Their will development is founded on
rhythm, routine and regularity. The harmonious development of these aspects leads to
positive self-concepts as well as moral and social development in children.

Primary School
A major component of the Primary School curriculum is story. Themes of respect and
responsibility are regularly embedded in stories across all year levels, as well as in class plays
and are an integral part of our PDHPE program.

The Primary School Wellbeing Coordinator facilitates the Virtues Program with the upper
Primary classes. Each week a virtue is presented to students and various activities, role plays
and artistic exercises are undertaken. The Wellbeing Coordinator also visits the younger
Primary classes and has focused on identifying feelings, walking in another person’s shoes 
and learning ways to be a good friend.

The Wellbeing Coordinator role has  grown in 2021 and now includes explicit
instruction in respectful behaviour. Students are encouraged to look out for one another;
look out for the environment and be responsible for their waste; and to look out for their
teachers and show appreciation for all they do.

Other respect- and responsibility-promoting programs held in the upper Primary School
include a visit from the Police Liaison Officer endorsing online safety and responsibility and
Restorative Practices, which were embedded in most Primary School classes during 2021.
Students engage in weekly check-in circles and use the restorative questions when things go
wrong, when differences need to be resolved and to find solutions to issues or problems. 
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The Primary School teachers model and promote kindness and respect in all their
undertakings and interactions and expect students to follow this example. Sustainability and
respect for the earth is a core value. Students are encouraged to keep the School grounds
clean and to respect school property and materials. Every student participates in keeping
their classroom environment organised and tidy.

A healthy and active lifestyle is promoted throughout the Primary School and students are
encouraged to play and relate respectfully with each other. The Buddy Program between
Class 5 and Class 1 continues to be an effective way of building understanding and regard
between the year levels in the Primary School. The older class helps with the Class 2 reading
program, plays with their buddy class at lunch time occasionally and is available to help
with bus travel. For the older students this program builds responsibility and respect and for
the younger students, a feeling of support and connection.

High School
Initiatives promoting respect and responsibility in the High School, in 2021, included:

● Leadership activities to support Primary classes with sports and games activities
and reading;

● Camps and excursions: peer group camp behaviour management program -
students are involved in developing guidelines for student behaviour on camp;

● Senior students work as officials, timekeepers and first aid wardens at swimming,
cross country and athletics carnivals;

● Student involvement in seasonal festival preparation;
● A School SRC where students are elected from each year level and attend monthly

meetings led by students, addressing student issues;
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● RRISK: A program that aims to reduce injury and harm resulting from risk-taking
behaviours associated with alcohol and drug use, driving and celebrating among
young people in Northern New South Wales;

● STEER Project: a youth safe transport project which began as a series of school road
safety presentations in 2010. The project continues to evolve and now includes a
range of road safety presentations at schools and voluntary breath testing at major
music festivals, community events and private functions.

Other Wellbeing programs coordinated by the High School Wellbeing Coordinator, Student
Counsellor and the PDHPE Coordinator for High School students included:

● Mental health and bullying education and prevention workshop delivered by
Headspace, Tweed Heads.

● Cybersafety talks delivered by Safe on Social Media (Kirra Pendergast).
● Freedom to Feel Fantastic: An initiative of Year 10 students which links to a national

day of awareness of the impact of low self-esteem on student mental health and
wellbeing. Students run workshops and activities for younger grades.

● Vaping presentation with a School Liaison Police Officer.
● Drug and Alcohol Workshop with NSW Community Health.
● Sexuality and gender workshop with Melanie Deefholts.
● AIME membership, partnering indigenous young people with university student

volunteers in a structured mentoring program to support transition from high school
into university, employment and further training.

● Friendship group developing social skills, conflict resolution and respect.
● Wellbeing workshops “My Future Self”. The focus is on teamwork, positive thinking

and positive self-talk.
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PARENT, STUDENT AND STAFF SATISFACTION
 
Shearwater provides regular opportunities for community involvement in school activities.
Parent involvement is welcomed and actively encouraged. Restrictions in 2021 meant that it
was often not possible to have parents on site. Teachers responded with regular Zoom class
meetings and individual phone calls. Once restrictions permitted, parents were able to
attend individual sessions with Primary teachers.

Parents’ response to these Zoom sessions and one-on-one meetings was excellent, reflecting
the culture of a School where teachers and parents work together in the best interests of the
children. 

Parent Satisfaction
We have a pleasing level of parent engagement including assistance on excursions or
incursions, parent education events, festivals, celebratory events, Board membership and a
range of other activities.

Parents meet teachers each term in class parent meetings, which are a forum for feedback
and communication between parents and the School. In High School, there are also
Parent-Teacher evenings, where the progress of students is discussed, following semester
reports. These meetings are well-attended, as are talks and workshops for parents on the
philosophy and practices of Steiner education. There are also talks and presentations that
arise from time to time in response to specific issues and on age-related themes, which
parents or students may identify. 

Student Satisfaction
The School coordinates programs which provide students with opportunities to develop skills
for life, including those for coping with difficult situations, resilience, effective
communication, risk-taking and conflict resolution. Students have the opportunity to voice
their opinions and develop a strong sense of satisfaction and enjoyment.

Staff Satisfaction
Staff enjoy working at Shearwater. There is a special bond that exists amongst all staff and
our teachers are dedicated and committed to the ethos of the School. They will often go
the extra mile to support students in their learning.

We have a strong and cohesive Administration team who work collaboratively and
productively to support the School’s administrative operations. Teachers and administrative
staff are encouraged to further their training and to support each other in their professional
development.
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SUMMARY OF FINANCIAL INFORMATION
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